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IN MEMORIAM 

2019 
  

“I am the resurrection and the life, said the Lord:  He who believes in Me, though he die, 
yet shall he live, and whoever lives and believes in Me shall never die.”  John 11: 25, 26 

 
 

Aileen Millett     January 7 
  
Claude Millett     January 7 
   
Lillian Randall     February 25 
  
Betty Franklin     April 3 
   
Marjorie Ells     April 13 
  
Colleen Phillips    April 24 
  
John “Jackie” Hurst    June 11 
   
Graeme King      July 21 
   
Jean Kenney     August 2 
  
Katherine “Kay” MacLean   August 22 
 
David DeWolfe    November 22 
  
William Govan     December 14  
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Stairs Memorial United Church 
Annual Congregational Meeting 

Sunday, March 31, 2019 
 

 
In Attendance: 
 
Joanne Thornton 

 
Linda King 

 
Sandra Jamieson 

Marg Cameron Ron Colpitts Kitty Colpitts 
Vivien Morgan Trudy van Rooyen David Atkinson 
Carl Day Ron Carter Christine Eidt 
Graham Williams  Susan Kolesar Jesslyn Dalton 
Francie Fraser Susan Thorpe Wendy Sullivan 
Gladys Dobson Susan Burns Larry MacDonald 
Shirley Godfrey Bruce Fraser Sam Schwartz 
Elaine King Ann McKee Ava Atkinson 
Lorna Randall Muriel Jones Helen Gaetz 
Frances Hunter Marian Reaburn Shirley Elliott 
L.J. Roche Hilda Roche Marlene Kemp 
Gail Stevens Carole Spicer Jim Bauld 
Betty Kemp Sarah Reaburn Nellie Clyke 
Lynda Sitland Emanuel Serra Donald Rankin 
Gordon MacAskill   
   

1.0 Call or order: The meeting was called to order at 11:55 a.m. by Jim Bauld, Chair of the 
Executive. 
 
2.0 Opening:  Prayer by Rev. Sarah 
 
3.0 ELECTION OF THE CHAIRMAN OF THE CONGREGATON 
 
Those in attendance unanimously agreed that Jim Bauld, Chair the meeting. 
 
Motion #1 Moved by Ron Carter, 2nd by Carole Spicer   Motion Carried 
 
4.0 ELECTION OF THE SECRETARY 
 
Those in attendance unanimously agreed that Betty Kemp be the secretary. 
 
Motion #2 Moved Christine Eidt, 2nd Trevor Kolesar    Motion Carried 
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Stairs Memorial United Church 
Annual Congregational Meeting 

Sunday, March 31, 2019 
 
5.0 IN MEMORIUM 2018 – Read by Gladys Dobson, who paid tribute to those members of Stairs 
who have passed on and specifically those who passed on during 2018.  
 
“I am the resurrection and the life, said the Lord: He who believes in Me, though he dies, yet 
shall he live, and whoever lives and believes in Me shall never die.”  John 11: 25,26.  
 

March 15, 2018 Olive T. Moir 

March 18, 2018 Frances Rankin Burgess 

April 14, 2018 Vernon Ells 

May 5, 2018 Mildred E.M. Gunn 

May 15, 2018 Joan M. Ogilvie 

June 13, 2018 M. Jean Sewell 

August 5, 2018 Mary Ann Peet (Fraser) 

August 11, 2018 Calvin G. Demont 

November 30, 2018 Leyland Chapman 

December 18, 2018 Mary Cooper 

 
 
6.0 ADOPTION OF THE AGENDA 
 
Motion #3 that the agenda be accepted as amended 
 
Moved by Frances Hunter, 2nd by Carl Day     Motion carried 
 
7.0 CONSENT BY FULL MEMBERS FOR ADHERENTS TO VOTE ON FINANCIAL AND ADMINISTRATIVE 
MATTERS 
 
Motion #4 Gladys Dobson, 2nd by Marlene Kemp    Motion carried 
 
8.0 APPROVAL OF THE MINUTES OF CONGREGATION MEETING FOR MARCH 18,2018 
 
Motion #5 that the minutes of the congregational meeting of March 18, 2018 be approved. 
 
Moved by Trevor Kolesar, 2nd by Wendy Sullivan    Motion carried 
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Stairs Memorial United Church 
Annual Congregational Meeting 

Sunday, March 31, 2019 
 

9.0 BUSINESS ARISING FROM THE MINUTES 
 
Jim commented that he neglected to use the new approved name for the investment committee 
to the Trustee Committee. 
 
10.0 MINISTER’S MESSAGE: As published in the report 
 
11.0 REPORTS 
 
CHAIRMAN’S MESSAGE: As published.   
 
The committee reports as printed in the Stairs Memorial United Church Annual Report, 2018 
were reviewed: 
 
Property and Finance presented by Bruce Fraser/David Atkinson  (no discussion) 
 
Ministry & Personnel Committee:  submitted by Betty Kemp  (no discussion) 
 
Mission & Outreach Committee – submitted by Jim Bauld   (no discussion) 
 
Pastoral Care Committee – submitted by Gordon McKeen   (no discussion) 
 
Stairs Care Committee – submitted by L.J. Roche (see New Business) (no discussion) 
 
United Churches for Dartmouth- submitted by Mark Hazen, Chair* 
 

*Jim further explained the purpose of the group UCfD. The three United churches involved 
are Grace, Port Wallis and Stairs. In response to antipoverty as identified by the United Way 
the group has organized a community drop in Coffee and Conversation with your Neighbours 
when the mobile food market bus is at the East Dartmouth Community Centre. The first 
event is on April 10th from 4pm to 6pm. Members of Stairs who are interested are invited to 
drop by to visit or to assist. 

 
Worship Committee – submitted by L.J. Roche    (no discussion) 
 
Christian Education & Sunday School      No report 
 
UCW Report – submitted by Sue Thorpe     (no discussion) 
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Stairs Memorial United Church 
Annual Congregational Meeting 

Sunday, March 31, 2019 
 

Trustee Committee (formerly the Investment Committee) by Jim Bauld.   The names of the 
members of this committee must be read out to the congregation for two consecutive Sundays; 
as per direction of United Church. The Executive will then approve the nominations and present 
at a Shared Ministry Gather for ratification. 
 
Motion #6 that the committee reports be accepted as submitted 
 
Moved by Frances Hunter, 2nd Trevor Kolesar    Motion carried 
 
12.0 FINANCIAL STATEMENTS 
 
The financial statements as printed in the Stairs Memorial United Church Annual Report were 
presented: 
 
United Church Women – submitted by S. Jamieson and Wendy Sullivan  (no discussion) 
 
Memorial Fund – submitted by Joanne Thornton    (no discussion) 
 
Mission and Outreach – submitted by Gladys Dobson   (no discussion) 
 
Finance and Stewardship – submitted by Sandra Jamieson   (no discussion) 
 
Motion #7 to accept Financial Reports     (no discussion) 
 
Moved by Barry Moss, 2nd by L.J. Roche     Motion carried 
   
13.0 BUDGET 2019 
 
Budget figures for 2019 were presented by Sandra Jamieson 
 
The budget was prepared and reviewed by the Finance Committee, then the Executive. 
 
Motion # 8, that the 2019 budget for Stairs Memorial United Church be approved as submitted. 
 
Moved by Sandra Jamieson, 2nd Wendy Sullivan    Motion carried 
 
14.0 Planning for the Future of Stairs: Jim Bauld summarized the results of a survey passed out 
to the congregation a few weeks ago.  The intent of the survey was to seek the opinion of the 
congregation regarding the future of Stairs and what is important to each individual.  Survey 
attached. 



7 
 

Stairs Memorial United Church 
Annual Congregational Meeting 

Sunday, March 31, 2019 
 
The Executive will study the survey results and report back to the congregation at the Shared 
Ministry Gathering in June. 
 
Gordon McKeen spoke of the service provided to the poor in the community by the food bank 
and that changes to the church will affect the food bank and its ability to serve. 
 
Bruce Fraser spoke of what other churches have done to help make decisions regarding the 
sustainability of the church.  Other churches have formed planning committees to seek a 
resolution. 
 
15.0 NOMINATIONS 
 
The nomination committee report is included in the annual report. 
 
Motion #9 To accept the report and the amendments to the report with the addition of Christine 
Eidt to the list of elders and Susan Kolesar as Stairs' representative for Region 15. 
 
Moved by Lynda Sitland, 2nd Gail Stevens     Motion carried 
 
16.0 AUDITOR’S REPORT 
 
Motion #10 to accept report 
 
Moved by Wendy Sullivan, 2nd by Marlene Kemp    Motion carried 
 
17.0 APPOINTMENT OF AUDITOR:  L.J. Roche agreed to be the auditor. 
 
Motion #11 Moved Christine Eidt, 2nd by Susan Thorpe   Motion carried 
 
18.0 New Business 
 
18.1 Stairs Cares Committee: Motion to approve expenditure for sponsorship of a refugee. 
 
Motion #12 to approve the sponsorship of Mohamud Murdini Aftin 
 
Note:  $15,256 is on hand to cover this sponsorship thanks to a donation from Port Wallis United 
Church 
 
Moved by L.J. Roche, 2nd by Christine Eidt     Motion carried 
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Stairs Memorial United Church 
Annual Congregational Meeting 

Sunday, March 31, 2019 
 
 
19.0 RESOLUTION OF APPECIATION AND THANKS – presented by Gordon MacAskill. 
 
BE IT RESOLVED that this Congregational Meeting record its appreciation and thanks to those 
who have contributed so much to the life and work of Stairs Memorial United Church during year 
2018 in their several capacities as follows: 
 
Minister Reverend Sarah Reaburn  
Minister Emeritus Reverend R. Laird Stirling  
Student Ministers Roxanne Sperry  
 Brian Thompson  
 Angela MacLean April to August 
   
Staff Bill Busby Caretaker 
 Wendy Clark-Perro – Jan-Sep Church Secretary 
 Tamara Mugford -Oct-Dec Church Secretary 
 Emanuel Serra Music Director 

 
- Those elected or appointed by the Congregational Meetings, or who voluntarily offer 

their services on the various Church Committees outlined in the Reports. 
- Those members and adherents supporting Stairs Memorial United Church. 
- Those who have served on the Board but have stepped down in the past year. 

 
Motion #13 that the Resolution of Appreciation and Thanks be accepted as presented. 
 
Moved by Gordon MacAskill, 2nd by Ron Carter    Motion carried 
 
20.0 to adjourn 
 
The meeting adjourned at 12:30p.m. 
 
Closed with a prayer by Rev. Sarah 
 

X
Betty Kemp

Secretary

X
Jim Bauld

Chairman
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Minister’s Message – 2019 Annual Report 
 

I want you to know how much I am enjoying being your minister! Thank you for opening up your 
hearts and sharing your dreams, hopes, visions for the church, as well as sharing your grief and 
fear. The focus of my first few months has been building relationships within the church, learning 
how things get done at Stairs, decluttering/refreshing some spaces, connecting with the wider 
community and of course, a multitude of Listening Circles! The report will be ready in a couple of 
weeks.  
 

Faith That Matters 
 

Creating and leading worship is always a joy and a challenge! I appreciate that the congregation 
demonstrates adaptability and flexibility in worship style and content. From Byron who leads the 
music and singing, to the readers, communion servers, worship hosts, coffee time hosts, the tech 
team and the secretary, all of us play a part in creating worship. I am looking forward to our 
Lenten series in which I will share worship leadership more intentionally with others as well as 
the Wednesday evening Meditation and Taizé that is planned for Wednesday evenings. Faith is 
also explored through book studies, Spirit Café, and of course adapting to having our children 
present for the entire service.  
 

Love That Matters 
 

Love is clearly demonstrated in the pastoral care that is offered to one another, both formally 
and informally. It is offered in a multitude of ways Sunday morning as well as activities throughout 
the week.  
 

Community That Matters 
 

The Food Bank is a distinct part of the identity of our church. Through it, Jesus commandment to 
‘love your neighbour as yourself’ is clearly demonstrated. I was delighted to discover the long list 
of organizations that the United Church Women support, which is highlighted in their report.  
 

I have been connecting with the wider community through the Dartmouth North Association, 
which is a community group consisting of other organizations that are seeking to make this area 
of the city healthy and vibrant.  
 

As your Intentional Interim Minister, my first priority is the interim goal and I have deeply 
appreciated the commitment and dedication of the Transition Team. While routine pastoral care 
is not part of my role, if you want/need a visit for any reason, please call/text/email me, I will 
make time for you.   
 

As we move into 2020, I am looking forward to sharing the results of the Listening Circles with 
you as well as exploring how we can live out our Vision Statement in fresh and new ways.  
 

Blessings on the coming year… Catherine 
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Chairman’s Message – 2019 Annual Report 
 

“Change is …….???.” 
 

I am pleased to provide my fifth consecutive report as Chairman of the Executive Committee-
previously the Unified board. There have been many changes over the past five years, with many 
significant changes in 2019, including the passing of many loved ones who contributed so much 
to Stairs. We are blessed that several, new to us, residents of north Dartmouth are attending the 
Sunday service and contributing to the life and work of the church. 
 

In 2019 Reverend Sarah departed after serving 12 years as our Minister. We all wished her well 
as she continues her life and faith journey.  
 

Stairs is truly blessed to have Reverend Catherine join us as Intentional Interim Minister for a 
two-year period of transition. Stairs is most fortunate to have this opportunity to together seek 
to discern the role, shape and future of Stairs. 2020 will be a significant year for Stairs as the 
leadership of Reverend Catherine with the Transition Team, the Executive Committee, and with 
the support of the congregation, will reveal the desired path of Stairs in future years. 
 

In 2019 Emanuel Serra, Music Director said goodbye to Stairs. We wished Emanuel and his family 
well on their new endeavours. Stairs is blessed that Byron Hermann is our new Music Director. 
His leadership, conducting the Choir, at the keyboards, and in front of the microphone, has 
energized our music ministry. 
 

There are too many people who enabled the successful completion of so many activities in 2019 
to name each individually. Thank you one and all. One major undertaking from which we all 
continue to enjoy was the ‘refreshing’ of the inside entrance area of the church. Thank you to 
those who made the entrance a warm and inviting place for all who enter Stairs.  
 

Stairs’ motto “Faith that Matters, Love that Matters and Community that Matters” captures the 
essence of our role today. The manifestation of our motto will evolve as we continue on our 
collective faith journey. Change is…. what we individually and together make of it. Everyone is 
encouraged to be actively involved in determining the future of Stairs. 
 

Thank you to all who contributed to the life and work of Stairs in 2019. 
 

Members of the Executive Committee in 2019 were; Betty Kemp, Secretary, Sandra Jamieson, 
Treasurer, L.J. Roche, Co-Chair Worship and Faith Formation, Co-Chair Finance and Property and 
Elder, Annette Gilroy, Elder, Christine Eidt-Williams, Elder, Reverend Sarah Reaburn, and 
Reverend Catherine Mac Donald, and also Bruce Fraser, Co-Chair Property and Finance, Gordon 
McKeen, Chair Pastoral Care and Elder, and David Atkinson, who have stepped down from the 
Executive. Thanks to each one. 

 

Respectfully submitted, 
Jim Bauld, Chair  
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Property & Finance Committee – 2019 Annual Report 
 

As we prepare for the annual meeting and continue working toward our goals for 2020, we are 
reminded of the hard work and dedication carried out in 2019 by the Stairs Executive Committee, 
Transition Team, various church committees and congregation.    
 
Throughout 2019, the Property and Finance Committee has continued working together.  For 
2019 the members of the Property and Finance Committee were: Bruce Fraser (Co-Chair), David 
Atkinson (Co-Chair), Ron Carter, Sandra Jamieson, Trudy Van Rooyen, Joanne Thornton, and Rev 
Sarah Reaburn (ex-officio).   
 
2020 will bring some personnel changes to the Property and Finance Committee.  Bruce Fraser 
has stepped down as co-chair of the committee.  The committee would like to thank Bruce for 
his many years of hard work and dedication to the committee and the Stairs community as a 
whole.  Matthew Galloway has agreed to take over the role as co-chair (Property) of the 
committee.  We would like to welcome Matthew to the committee.   
 
Breakdown of Property for 2019 as follows: 
• The janitorial work on the church property was ably done by our janitor Bill Busby and many 

volunteers 
• A spruce-up/clean-up day was held on 23 May, which included spot-painting the hall floor, 

painting the wheelchair symbols on the parking lot, wiping pews, and removing leaves from 
behind church 

• The floor of the third floor office, which had very old tiles, was covered with polyethylene 
sheeting, plywood, and a rug 

• Our battery-powered lawn mower had a battery failure.  Ingenious installation of a different 
style of battery resulted in excellent function 

• There were some false fire alarms and planning has started on updating the fire detectors.   
• A coded lockbox for keys was placed on the rear fence. It contains a key for our outer doors, 

for use by the fire department 
• Outside inspectors and contractors were involved. The inspection by Halifax Regional Fire & 

Emergency in 2018 led us to re-arrange our storage of flammable items, especially from the 
storage room behind the kitchen, as recommended 

• The elevator was serviced by Thyssen Krupp Canada 
• The fire extinguishers, smoke detectors and alarm system were inspected and serviced by Troy 

Life and Fire Safety 
• Ace Pest Control provided scheduled service, which was funded by the NDORC 
• Sheldon Tippett did snow plowing and salt spreading on our parking lot 
 
Looking to the future:   
• There has been chronic blockage of the drains from the kitchen sinks. Drain cleaning solution 

did not improve this; however, a tub under the north sink seems to be working to catch water 
when the sinks are heavily used.  
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• The eaves troughs are partly absent, and others are slow in draining, suggesting some 
blockage in the sewer pipes under the church, or in the downspouts. Eventually an option may 
be to divert the water from the roof onto the ground surface away from the church, and not 
to the sewer.  

• A vent stack has leaked in the attic, and ways of fixing it have been considered.  
• The exterior bricks show areas where the mortar is gone or split, and water could enter there.   
• Another issue is the parking lot lines, which could use a re-painting. 
 
There were too many volunteers to name individually; however, a big thank you is extended to 
all of those who volunteered their time and skills throughout 2019.  
 
Breakdown of Fundraising Projects for 2019 as follows: 
• Strawberry Shortcake Dinner $2,250 
• Auction    $1,800  
• Book & Bake Sale   $   285   
• Concert     $1,100 
• Flea Markets   $1,990 
• Bingo    $   250 
• Total Raised   $7,675.00 
 
In addition to the fundraising projects noted above, Stairs continued in 2019 with the Fund-Scrip 
Cash Cards.  This project gives Stairs rebates when gift cards are sold each Sunday after the 
service during coffee time.  For 2019 the Fund-Scrip earnings were $2,300.  This continues to be 
a successful means of earning money for the Church and we encourage all members of the 
congregation to participate.   
 
We would also like to give our thanks to the Sunday School children and teachers for the $2,000 
they raised this year with the Wishing Well.  This money raised continues to support the M&S.   
 
The Mission and Outreach Committee continue to hold their annual Memory Tree Lighting 
Campaign.  This year they raised $1,400 which was passed over to the church to be used as 
needed.  We thank them for this yearly project.   
 
Every year the UCW continues to contribute and in 2019 these contributions were $9,000 for 
which we are most thankful.    
 
The Property and Finance Committee would like to thank Minister Sarah Reaburn, Intentional 
Interim Minister Catherine MacDonald, the Executive Board, the various church committees, the 
UCW, the Sunday School, the Transition Team and the many volunteers and members of the 
congregation who gave their time and skills and for their continued support and generous help.  
We look forward to a successful 2020 at Stairs.   
 
Respectfully submitted, 
Bruce Fraser and David Atkinson 
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Ministry & Personnel – 2019 Annual Report 
 
There were some changes in 2019.  We said farewell to Emanuel Serra as he set out for new 
ventures.  We then welcomed Byron Hermann who has delighted us with his music ministry. 
 
The major change that occurred was the resignation of Rev. Sarah Reaburn.  She served Stairs for 
many years and she is missed for her warm friendly personality. 
 
Reverend Catherine MacDonald joined Stairs in the capacity of Intentional Interim Minister. What 
delightful changes have occurred when “seen through new eyes”. 
 
Secretary, Tamara Mugford, confidently continues in her role, supporting the Minister and the 
Executive. 
 
Respectfully submitted, 
M&P Committee, Members – Helen Gaetz and the late Frances Hunter 
Betty Kemp, Chair 
 
 
 
 
 
 

Mission and Outreach – 2019 Annual Report 
 
2019 is the 12th year that Stairs has been a fair trade church supporting independent growers 
around the world. Total sales of fair trade products of tea, coffee, chocolates, spices and olive oil 
were $ 1,533.50. Although the weekly operations of providing fair trade products requires 
ongoing attention, the benefits to the growers, Just Us Co-op where the products are prepared 
and packaged, and the church in having tea and coffee available at no cost after every Sunday 
service, is immeasurable. Thank you to all who supported Stairs’ mission as a fair trade church in 
2019. 
Once again a successful Memory Tree Service was held in December. The change of the time to 
3pm was well supported by those who attend this special intimate service where loved ones are 
remembered. The $1,440.00 raised assists the ongoing activities of a busy church. 
 
Committee members include Gladys Dobson, Lorna Randall, Susan Howe- Rodriguez, Janet 
MacLean and Cherry Gauthier 
 
Respectfully submitted on behalf of the Committee, 
Jim Bauld 
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Stairs Cares – 2019 Annual Report 
 

Membership: L.J. Roche Chair  
Lynn Thurber    

  Bruce Fraser    
Christine Edit    

  Susan Burns     
Marlene Kemp    

  Wendy Sullivan     
Shirley Godfrey    

 
We received confirmation in January that our 
application to sponsor Mohamud, a 32-year old man 
living in a refugee camp in East Africa, was approved. 
Since then I have been in touch with him via 
Whatsapp. His living conditions are difficult as there 
are no employment opportunities in the camp. 

 
We received another 
confirmation on June 5 
that our application was 
forwarded to the visa 
office in Nairobi for 
processing. Mohamud 
traveled to Nairobi in 
October for an interview 
at the Canadian High 
Commission where he 
was issued a visa to come 
to Canada.  
 
He returned to the 
refugee camp to await 
notification of his 
departure date. 
 
 

As at the time of this report, we are still waiting to hear when he will arrive, and when our 
settlement work can begin. 
 
Respectfully submitted, 
L.J. Roche 
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United Churches for Dartmouth (UCfD) – 2019 Annual Report 
 
United Churches for Dartmouth (formerly Dartmouth United Futures (DUF)) is a venue for 
collaboration and sharing between congregations of the United Church in Dartmouth, NS.  In 
terms of the new United Church structure it is an example of a “cluster”.  The group meets 
quarterly, rotating between the various congregations.  In general, many of the members of UCfD 
are representatives of the congregational Boards, although all are welcome, and during 2019 we 
had increased participation by clergy. 
 
In 2019 we met as follows:  

Date Location Program 

March Port Wallis Check-in, AntiPoverty Initiative, Clusters 

June Grace United Post-mortem on AntiPoverty Initiative. Planning for future 
projects  

September Stairs Memorial Check-in, Future projects 

Dec/Jan 20 Woodlawn Check-in, reports, planning for Grant Writing workshop 

 
In 2019, UCfD transitioned Spirit Café, the communications Facebook page, and the Shared Adult 
education projects from pilot projects to on-going initiatives.   
 
The Shared Bible Study program has ministerial staff from one congregation providing leadership 
in a Bible study using the venue of a different congregation.  In 2019 four Bible studies were held. 
 

Feb 2019 Celtic Theology Ivan Gregan Stairs Memorial 

April/May 
2019 

Intentional Theological Reflection Stephen Fram Port Wallis 

Sept 2019 Theology 101: Roots of Musical 
Praise/Worship/Baptism/Communion/ 

Ivan Gregan Grace 

Nov/Dec 2019 Advent: Belonging Catherine 
MacDonald 

Port Wallis 

In response to the municipal antipoverty strategy developed by the United Way and an UCfD 
sponsored AntiPoverty Workshop held in September 2018, a number of meetings with front-line 
workers were held early in 2019.  The primary outcome of these meetings was the understanding 
that the target community must be involved, and that there is need for opportunities for inclusive 
community building.  A trial project with the aim to provide a zero-cost place for the community 
to gather and socialize was developed.  Initially, it was hoped that we could piggyback on the 
Woodlawn based foodbank, and the Dartmouth East Community Centre (EDCC) to provide café 
locations.  Unfortunately, the timing did not fit with the foodbank’s current projects.  A three-
month trial was conducted at the EDCC, however, it proved not to be a good location.  The main 
learning from the trial was the need for a location within the geographic comfort zone of the 
target population – unfortunately EDCC is not seen as “their” place.  Other locations were 
scouted but proved beyond the financial/personnel resources available.  At present this project 
is on hold.  
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The UCfD Facebook site for sharing inter-congregational and community events has been getting 
increasing traffic from most of the congregations.  It aims to provide a venue to announce and 
share events between congregations and also to promote events of the larger Dartmouth 
community: https://www.facebook.com/groups/UnitedChurchesforDartmouth/.  Come check 
out what is going on. 
 

Spirit Café (begun in 2017) continues with alternating discussion and music events at the Wooden 
Monkey Restaurant in the Alderney ferry terminal.  A change of venue was required when 
Rosetta’s closed in the spring.  The Wooden Monkey has proved to be a good location as it has 
improved accessibility.  This initiative was supported by Stairs, Grace and Port Wallis ministerial 
staff.  Spirit Café is a non-traditional spiritual gathering on the 1st (discussion) and 3rd (music) 
Tuesdays of the month.  We were blessed in 2019 to have Adam Johnson from Port Wallis lead 
us once again in the music program.  Discussion topics ranged widely: 
 

What do we mean by God's Grace? 
What is Shrove Tuesday? (In conjunction with Grace’s Pancake supper) 

Standing up to Empire Concepts of the Resurrection 
Pentecost? Nationalism/Populism 

Forgiveness Faith: Journey or Destination 
What’s the Christian’s Responsibility for Citizenship? 

Stewardship and Climate Change 
Advent/Christmas: Anxiety or Anticipation 

 

One of the main benefits of UCfD/DUF has been the opportunity for members of congregational 
boards to meet and exchange ideas.  At every meeting there is an opportunity for each 
congregation to tell the others what their congregation has been doing and has planned for the 
next quarter.  Other congregations then have the opportunity to ask questions and some amazing 
discussions have resulted. 
 

In 2020, UCfD is working to sponsor a workshop on grant proposal writing and the development 
of resources on available regional and national church grant programs.  It is currently hoped that 
this workshop will take place in late April or early May. 
 

Respectfully submitted, 
Mark Hazen, Chair 
 

Pastoral Care Committee – 2019 Annual Report 
 

2019 has been a tough year for the aged congregation of Stairs.  The mission of Pastoral Care has 
been to stay focused on the ways we can support those in need.  We do this with our KIT program 
and our outreach into the community with our North Dartmouth Outreach Resource Centre.  The 
Pastoral care Committee is very appreciative of the help we are receiving from Rev. Catherine.  
Thanks to everyone who has participated in the work of pastoral care. 
 

Gordon McKeen 
Chair, Pastoral Care Committee 
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Worship Committee – 2019 Annual Report 
 

Membership: 
Frances Hunter  Co-chair 
L.J. Roche   Co-chair 
Kathleen Cameron  Sunday School Coordinator 
Gail Stevens   Member 
Krista Duffy   Member 
Nellie Clyke   Member 
Emanuel Serra   Staff (to July 31, 2019) 
Byron Hermann  Staff (from August 1, 2019) 
Sarah Reaburn   Staff (to June 30, 2019) 
Catherine MacDonald  Staff (from July 1, 2019) 
 

The worship committee had three regular meetings during 2019 (January 6, June 26 and 
September 15). 
 

The congregation was saddened by the loss of twelve people who were members or otherwise 
associated with the congregation. Often the flowers donated in their memory adorned our 
sanctuary for several days after their funerals. We did not celebrate any baptisms or 
confirmations in 2019. 
 

The worship committee would like to thank: 
• Allie Fulford for decorating the sanctuary and setting the mood for our Sunday worship 
• Our servers for the sacrament of communion we held seven times during the year 
• Our anniversary preacher, the former Nova Scotia lieutenant-governor Dr. Mayann Francis 

on October 27 
• Members of congregation who volunteered for pulpit supply during the summer 
• Our choir for selecting, practicing and bringing to life the hymns and anthems that unite us 

in spirit and song 
• Emanuel Serra and Byron Hermann, our organists and music directors, for sharing their 

talents with us 
• Members of the Mission and Outreach Committee for the memory tree service held in 

December and the supply of free trade products after worship 
• Our readers and worship planning team members who participate in Sunday morning 

services 
• Annette Gilroy and the UCW who led worship on Sundays when Sarah was away 
• Reverend Sarah and Reverend Catherine for being with us, listening to us, mourning with us 

and celebrating with us 
• And, we would like to thank you for being part of our community at worship. 
 

Respectfully submitted by 
L.J. Roche, Co-chair 
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Choir – 2019 Annual Report 
 

I am reporting on the time since I started my duties here in August 2019.  During the first month 
I oriented myself to the new worship format, music instruments, available materials and of 
course the enthusiastic and talented choir members. I also began meetings with Catherine and 
the worship committee to see how we can work together to create our church worship 
experiences.  
 

Our weekly worship includes music which reflects the themed messages presented.  This music 
includes Hymns from Voices United and More voices as well as new hymn texts written by 
Catherine.  In addition to the hymns, various musical selections are used to create a variety of 
moods.  There is also a “music reflection” and an “anthem” each week.  The “anthem” is prepared 
by choir members at our weekly Wednesday night practices.  This selection can be a solo or duet 
or full choir.  At the end of this year our choir was eight members. 
 

To assist in the performance of the music component of our liturgy, I have introduced various 
technological innovations to enhance the quality including the use of pre-recorded “tracks” 
recorded in my home studio as well as “tracks” available from our online worship partners. 
 

The choir was also available to sing at funerals in our church.  This is always appreciated by the 
families.   
 

Our choir is also represented outside the church at monthly meetings at the “Spirit Café”.  This 
outreach is a wonderful expression of collaboration which I hope will continue to expand in the 
future.   
 

The organ and upright piano need annual maintenance.  The organ should be tuned twice 
annually and the piano at least once and additional as required. These tunings also include 
general maintenance which helps to protect these important investments.   In 2019 the organ 
was tuned once (as far as I know) in December and the tuner noted that some general 
maintenance should be done in addition to the regular tuning.   
 

The church has a large amount of music scores collected over the years.  I only had to spend a 
small amount of money on new music since I started.  There is a small but adequate budget for 
music annually.  Some consideration might be given to some new purchases in the future 
including some copies of “More Voices”  As well it would be beneficial to improve the sound 
quality by introducing a new wireless microphone for the choir director and a new “monitor 
speaker” in the front of the sanctuary for the pre-recorded music, general speaking and video. 
I hope we can all work together to increase the size of our choir in 2020 to help continue to 
improve the congregational and choir music during our celebrations.  There is that old saying that 
when you sing you pray “twice”.   
 
Respectfully submitted, 
Byron Hermann 
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Transition Team – 2019 Annual Report 
 

Intentional Interim Ministry Goal: 
To engage the congregation in a process of spiritual discernment for the future of the 

congregation, assessing the resources of the congregation, including, but not limited to mission, 
connection to the community, people, building, and finances. 

 
Introduction 
Transition Team members were recruited by the executive of Stairs Memorial United Church to 
help lead the church through the interim ministry period with guidance from Rev. Catherine 
MacDonald. The team also includes two representatives from the Regional Council.     
 

Team Members: 
• Rev. Catherine MacDonald • Rev. Susan MacAlpine-Gillis (Regional Rep) 
• Elaine Gray (Regional Rep) • Sam Schwartz - Chair 
• Lynda Sitland - Secretary • Susan Kolesar 
• Grant MacLean  • Lorna Randall 
• Wendy Sullivan  
 

All the team members were formally appointed during the Covenanting Service on October 13, 
2019.  The chair of the Transition Team reports to the executive and attends the executive 
meetings.  
 
Meetings 
The team met three times this calendar year.   
 

The first meeting was held on September 23, 2019 and following is the summary: 
• Each meeting is started with spiritual grounding. Rev. Catherine provided the spiritual ground 

for this meeting. Each team member will lead future meetings. 
• Each team member was given a binder with copy of “Intentional Interim Ministry: Resource 

for Transition Teams” 
• Team building exercise was led by Rev. Catherine. 
• Selection of chair (Sam Schwartz) and secretary (Lynda Sitland) was agreed. 
• Meeting dates till December 2019 was agreed. 
• Rev Catherine mentioned about the Virtual Church Maritime 2019 Conference in Truro. Team 

members, if able, were encouraged to attend.  
 

The second meeting was held on October 7, 2019 and the following is the summary: 
• Selected dates for the Listening Circles and names of Transition Team member assigned to 

scribe each meeting. 
• Rev. Catherine gave an overview of the proceeding in a typical Listening Circle and the role of 

the scribes. 
• October 15 was selected to start with “decluttering” the narthex as part of the “Welcoming 

Environment” project. 
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The third meeting was held on October 21, 2019 and the following is the summary: 
• Confirm attendees for the Vital Church Maritimes Conference in Truro. 
• Confirm dates for the Listening Circles. 
 
Listening Circles 
The purpose of the Listening Circle is to involve the congregation to get their input in shaping 
what the future church will look like. 
 

Letters were sent to the congregation inviting to attend one of the Listening Circle sessions. 
Transition Team members helped in organizing the Listening Circle meeting by calling 
congregation members and inviting them to attend one of the Listening Circles. Members also 
helped with scribing at meeting. 
 

Each member also attended one of the sessions. There were seven Listening Circles held this year 
and one more planned for in the new year. 
 
Vital Church Maritimes 2019 Conference 
The theme for this conference was “OPEN MINDS. OPEN HEARTS. OPEN HANDS” and it took place 
in Truro, NS, from Thursday, November 21 to Saturday, November 23.   
 

“At Vital Church Maritimes conference lay people and clergy explore varieties of missional 
approaches to ministry including Fresh Expressions of church and best practices.”  
(Quote from their brochure). 
 

The following members of the Transition Team attended the entire conference or portion of the 
conference: 
Wendy Sullivan   Susan Kolesar   Grant MacLean   
Sam Schwartz 
 

Team members will continue to share their learnings from the conference with the congregation. 
 
Projects 
The transition team will help undertake small projects that will make a difference in the church.  
 

The first project in this regard is the “Decluttering” of the entryway. This project is designed to 
make the church entrance “welcoming” to our church members and newcomers.  Rev. Catherine, 
with the support from executive and with help of church members, is making good progress in 
this project.   
 
Next Steps 
• Review learning from the listening circle and include them in the future direction for the 

church. 
• Look for projects to extend our community outreach and increase our visibility in the 

community. 
 
Respectfully submitted, 
Sam Schwartz, Chair 
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Trustees/Investment Committee – 2019 Annual Report 
 
2019 was a good year for North American markets. The combined increase in market value and 
dividends of Stairs’ investments with Scotia MacLeod was 13.8%. The combined increase in 
market value and dividends of investments with Canoe Financial (formerly the Fiera Capital Fund 
of the United Church of Canada) was 12.4%. 
 
Even though it was once again necessary to utilize dividends and to make withdrawals from the 
principal to fund a portion of the daily operation of the church (as contained in the 2019 budget), 
the total net value of Stairs’ investments in 2019 decreased by only $3,670. The combined 12.9% 
increase in market value and dividends of both funds in 2019 cushioned the necessary draw down 
and cash out of Stair’s investments. Stairs’ total investments at the end of 2019 were $228,356, 
which compares to $232,026 at the end of 2018.( Monies held in the Memorial Fund are separate 
and additional to the $228,356.) 
 
Members of the Trustees/Investment Committee include Sandra Jamieson, Treasurer, Gordon 
MacAskill, and Cheryl Manuel-Carter. 
 
Respectfully submitted, 
Jim Bauld, Chair 
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United Church Women – 2019 Annual Report 
 
Frances Hunter continued as President of the UCW, a position she loves and with the assistance 
of Sandra Jamieson it all comes together as it should.  Our projects for the year pretty much stay 
the same.  We continued with receptions as required along with our February Bakeless Bake Sale 
which is so easy for us to do.   
 
The World Day of Prayer which is put on by the women in the various churches in North End 
Dartmouth on the first Friday of March is also one of our events.   Every year a different church 
hosts.  The program is planned every year by women in different countries and is really well put 
together. In March we had our annual turkey soup and dessert take out.  In April we went to 
Oakwood Terrace for a sing song, the residents just love it. The music is provided by Chris Hunter, 
Frances’ daughter-in-law. In April there was also a bean supper take-out and we had our flea 
market with outside vendors attending who give an offering to the Church for the opportunity to 
sell their goods.   In June we had a food Bingo and a breakfast.   
 
In September we had another flea market. Our biggest project was our Christmas Tea and Bazaar 
in November. The bake table is the most popular, Christmas baking done for those who buy.  As 
well we have tables that are new to you, jewelry, knitted goods, Christmas items and fudge 
(yum!).   Sandwiches and sweets are served along with tea and coffee.  In November we also had 
another Bingo.  The Vesper service was held early in December with an afternoon service which 
is followed by a light supper. Members are invited to bring items for Hope Cottage and Adsum 
House. The UCW continues to do coffee time twice a month as well.  
 
The money we make at our various fundraisers is used for many different charities such as, 
Phoenix House, Margaret’s House, Brunswick Street Mission, Camp Kidston, Camp Berwick, 
NDORC, ACTC Tatamagouche and the snack program at Ian Forsythe School. We continue to 
support M & S along with the Food Bank at Stairs. We continue to support our foster child, Maria-
Del-Mar, in Columbia. We provide juice to FOOD monthly.   We really are a busy bunch, but it is 
so much fun when you get in the kitchen and are busy with whatever duty you are assigned.  We 
invite any women of the church who are interested to join our happy group so you don’t miss 
out on all the fun!   
 
Without the full support of the congregation we couldn’t accomplish as much as we do so for 
that we are very grateful.  Whenever called up to supply vegetables, sandwiches, sweets, 
whatever we might need you have always been there for us.  We can’t thank you enough. 
 
Respectfully submitted, 
Susan Thorpe, Secretary 
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  STAIRS MEMORIAL UNITED CHURCH WOMEN 

  Financial Statements January to December 31, 2019 

       

Prepared by Sandra Jamieson/Wendy Sullivan   

       

Balance Fwd December 31, 2018 $2,738.00    

    Actual  Budget 

    2019  2019 

REVENUE       

Offerings     $       432.00    $       500.00  

Unit Donations    $       412.30    $       750.00  

Fundraising Projects    $    6,597.20    $    7,150.00  

Catering     $    1,400.00    $    1,200.00  

Miscellaneous       

       

TOTAL REVENUE    $    8,841.50    $    9,600.00  

       

EXPENSES       

Stairs General Account    $     8,000.00    $     8,000.00  

Presbyterial Dues    $        140.00    $        140.00  

Memorials     $        195.00    $        200.00  

Gifts, Cards, Postage    $        524.09    $        350.00  

Kitchen Supplies    $          66.00    $        150.00  

Brunswick Street    $          50.00    $          50.00  

Oakwood Terrace    $          50.00    $          50.00  

Camp Kidston     $          50.00    $          50.00  

Camp Berwick     $          50.00    $          50.00  

ACTC, Tatamagouche    $          50.00    $          50.00  

Phoenix House    $          50.00    $          50.00  

NDORO     $        100.00    $        100.00  

FOOD     $        100.00    $        100.00  

Miscellaneous     $        103.39    $        100.00  

Canadian Red Cross     $                -      $        160.00  

Ian Forsythe School    $           40.00    

       

       

TOTAL EXPENSES    $     9,568.48    $     9,600.00  

       

       

Balance  December 31, 2019 $2,011.02    
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Memorial Funds – 2019 Annual Report 
For the Year Ending December 31, 2019 

 
Memorial Fund – Undesignated - For the Year Ending December 31, 2019 
 

Balance on Hand January 1, 2019       $12,640.14 
Balance includes: 
 Cash      $  4,829.04 
 Investments     $  7,811.10 
       $12,640.14 
 

Receipts: 
 Memorials     $  2,105.00 
 Interest (Savings Account)   $          0.75 
       $  2,105.75 
 

Expenditures: 
 Bank Record Keeping Fees   $       27.00 
 Bank Service Charges    $         3.75 
 Refurbishing Expenses 

Front Entrance - Church   $     896.30 
       $     927.05 
 

Balance on Hand December 31, 2019      $14,842.74 
Balance includes: 
 Cash      $  6,007.74 
 Investments     $  8,835.00 
       $14,842.74 
 
Memorial Fund – Designated - For the Year Ending December 31, 2019 
 

Balance on Hand January 1, 2019       $11,010.79 
Balance includes: 
 Cash      $  1,246.91 
 Investments     $  9,763.88 
       $11,010.79 
 

Receipts: 
 Memorials     $     125.00 
 

Balance on Hand December 31, 2019      $12,415.62 
Balance includes:  
 Cash:      $  1,371.91 
       $11,043.71 
       $12,415.62 
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Memorial Fund – Organ Maintenance Fund - For the Year Ending December 31, 2019 
 

Balance on Hand January 1, 2019       $  2,617.83 
Balance includes: 
 Cash      $      665.05 
 Investments     $  1,952.78 
       $  2,617.83 
 

Receipts: 
       $       25.00 
 

Expenditures: 
 Tuning Yamaha Piano    $     115.00 
 Repair and Tuning of Organ   $     250.00 
 Tuning Organ     $     200.00 
       $     565.00 
 
 

Balance on Hand December 31, 2019      $  2,333.79 
Balance includes: 
 Cash      $     125.05 
 Investments     $  2,208.74 
       $  2,333.79 
 
Memorial Fund – Summary - For the Year Ending December 31, 2019 
 

Undesignated      $14,842.74 
Designated      $12,415.62 
Organ Maintenance     $  2,333.79 
       $29,592.15 
 

Consisting of: 
 Cash      $  7,504.70 
 Investments     $22,087.45 
       $29,592.15 
 
Respectfully submitted, 
Joanne Thorton, Treasurer 
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 Nominating Committee – 2019 Annual Report 

Nominations for the 2020 Annual Congregational Meeting 
 

 
Nominations for the Executive Committee 

 
Jim Bauld    Chair 
Betty Kemp    Secretary 
Sandra Jamieson   Treasurer 
Reverend Catherine MacDonald 
L.J. Roche    Co-Chair Worship and Faith Formation 
Christine Eidt-Williams  Elder 
Annette Gilroy    Elder 
(two Elder positions- vacant)  
 

 
Nominations for the Committees 

 
Trustees 
Jim Bauld 
Sandra Jamieson 
Gordon MacAskill 
Cheryl Manuel-Carter 
 
Ministry and Personnel 
Betty Kemp 
Helen Gaetz 
(one position- vacant) 
 
Region 15 Representative 
(one position- vacant) 
 

Note: 
 

Additional appointments to the Executive and Ministry 
and Personnel may occur at any Congregational meeting. 

 
Members of various Committees (other than the Executive, Trustees 
and M and P) do not require approval at a Congregational meeting 

i.e. may occur at anytime throughout the year. 
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Auditor’s Report – 2019 Annual Report 
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NOTICE TO RECORD OUR APPRECIATION AND THANKS 
 
BE IT RESOLVED that this Congregational Meeting record its appreciation and thanks to those 
who have contributed so much to the life and work of Stairs Memorial United Church during the 
year 2019 in their several capacities as follows: 
 

- Minister   Reverend Catherine MacDonald (Aug-Dec) 
Reverend Sarah Reaburn (Jan-June) 

 
- Minister Emeritus  Reverend R. Laird Stirling 

 
- Student Minister  Roxanne Sperry (Jan-Apr) 

 
- Staff    Bill Busby  Caretaker 

     Tamara Mugford Church Secretary  
     Byron Hermann Music Director (Sept-Dec) 

Emanuel Serra  Music Director (Jan-Aug) 
   

- those elected or appointed by the Congregational Meetings, or who voluntarily offer their 
services on the various Church Committees outlined in the Reports. 
 

- those Members and Adherents supporting Stairs Memorial United Church. 
 

- those who have served on the Board but have stepped down in the past year. 


